
Oracle ERP Implementation 
for a Home-Builder

SOLUTION DELIVERED  

ž   Oracle e-Business Suite

ž   Oracle Fusion Supply Chain Management

TECHNOLOGY USED

The client wanted ALTEN Calsoft Labs to do the following for them.

BUSINESS NEED

CASE STUDY

ž   Select an ERP for them on analysis of their business

ž   Implement the selected ERP to revitalize the company’s technology 

       platform

ALTEN Calsoft Labs implemented an ERP Software Suite for the client which 

was deployed at its various locations. The key features of the software suite 

included:

ž   Service for robust and diverse distributor network

ž   Affordable, high quality software system 

ž   Management of all operational tasks from online product configuration 

       and order entry through compliance labelling and ultimate shipment to 

       the customer

**ESR Systems is now a subsidiary of ALTEN Calsoft Labs

ž   Doubled daily shipping capacities at all facilities

ž   Reduced Employee Engagement

ž   Improved Line Item and Order Fill Rates

ž   Quick obtainment of ROI through Tighter Data Management, 

       Decreased WIP Inventory, Increased Manufacturing and Warehouse 

       Output and Decreased Invoice Errors

BUSINESS BENEFITS

ALTEN Calsoft Labs is a next gen digital transformation, enterprise IT and product engineering services provider. The company 

enables clients innovate, integrate, and transform their business by leveraging disruptive technologies like mobility, big data, 

analytics, cloud, IoT and software-defined networking (SDN/NFV). ALTEN Calsoft Labs provides concept to market offerings for 

industry verticals like education, healthcare, networking & telecom, hi- tech, ISV and retail. Headquartered in Bangalore, India, the 

company has offices in US, Europe and Singapore.  ALTEN Calsoft Labs is a part of ALTEN group, a leader in technology consulting and 

engineering services. 

ABOUT ALTEN CALSOFT LABS

business@altencalsoftlabs.com

www.altencalsoftlabs.com

The client is a market leader in home building in USA.

THE CLIENT

http://www.altencalsoftlabs.com/
https://twitter.com/altencalsoftlab
https://www.linkedin.com/company/calsoft-labs-india-p-ltd-an-alten-group-company
https://www.facebook.com/altencalsoftlabs
http://www.altencalsoftlabs.com/blogs/
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